Series |

Correspondence,
1932-1973

Box 3, Folder 28

July 12, 1949 -
June 13, 1950




EAVAL WAR COLLEGB
Newport, R. 1.

July 12, 1949

Mr. Jo Joseph Sullivan
Attornsy and Counsellor at Law
111 Sutter Street -

San Francisco 4, Califormia

Dear President of the Board of hdwrl, Joe:

Thank you very much for returning to me the speech of Defense
Seoretary Johnson, I will now return it to Mr. Baer who, no doubt,
will toss it into the wastebasket,

Thank you very mush for your comuents concerning my brother's
Will contest in the Court of Thomas M, Foley, Superior Judge. Ny
brother fslt exactly as you do in your letter, that he would have
won his case eventually-- certainly, in the Appellate Court, He
also felt that there was some doubt conscerming the jurors, because
the American Jury System has & serious drawback, vigz, that jurors
often act on emotion, without dus regard to the facts. After the
trisl, some of ths jurora told ms that they thought everything my
brother said was absclutely true but on the other hand that they
were concernsd about the old women. My opinion is that they had a
right to be concerned about them but their assignment as jurors in
the court was for the purpose of determining the merits of the ocase
based on the measure of the evidence offered and not on some emotion-
al concept, I have taken the liberty of forwarding your letter to
my brother who will be quite pleased to hear what you have to say.
You see, for some strange reason my brother, like myself, seems to
think that you are a pretty fine fellow,.

I want you to know that I thoroughly enjoyed meeting you again
and I am particularly pleased at your success in the political field.
The helpers around the Bohemian Club seem convinced that you are to
be the next Mayor and I am glad because we need someone of characte
in the Mayor's Chair. .

1 was awfully sorry when I left to note that someone had been
appointed to the Board of Harbor Commissioners. 1 had thought that
you were somewhat kidding when you told me that I could have that
assignment if I desired it. I shall remember this fact with intense
interest in the future and I shall look forward to an assignment on
that Board if I can physically handle it. Don't let this worry youl
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Take oare of yourself and if you are able to get East, don't forget
% look ms up, should you arrive in this area, A4lso, don't forget
to look up Vice Admiral Peohtsler should you arrive in Washington,

1 hope that you were sucoessful in your intsrest in the Mili-
tary Pay Bill. It epparently will come out of the Armed Porcss Come
mitteeo with a favorable vots and will be placed on the floor of the
Senate on the 2lst of this month, 1 certainly hops for the good of
the armed services that it passes,

I was awfully sorry thet I did not see Mrs. Sullivan, but I
have no doubt that you told her of my build and of the shrinking
nsture of my masculine curves.

Warmest personal regards,
Your old friend,

R. #. BATES
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Haval War College
'.'poﬂ. R. IQ
July 15, 1549

¥y, chil Baer

Senior Vice Chairman
Board of Directors

Bank of America

San Francisco, California

Dear Franies

I am returning to you es an enclosure the address by Secretary
Johnsor, which you so kindly losned me in San Franoiseo and which has only
been returned to me today by Joe Sullivan whe borrowsd it., It is a very
interesting talk and I have no doubt that it was of wvalue in conveying to
the listeners soms conception of the broadening of view of our Secretary,

It was wonderful to see you out in San Francisco, You are a
very "mestable” fellow and I can well seoc why you are the Senior Vice Chaire
man of that tremendous Benk, I shall aiways watoch your movements with inter-
est aud I will personally never be satisfied until we remove the "Senior Viee"
from the front of your title, thus laaving it simply Chairman of the Board.
1 am one of those who believe that we must always have an objective and must
lsy our plans accordingly if we wish to achieve that objeotive. I frankly
did not quite ashieve the cbjective which I had set for myself but the reason
I did not was because another objective intervened and I decided that although
I still wished to accomplish the first objective, I did not choose to do it
by losing the second. In other words, 1 sleep nights,

I certainly hope that you enjoy your stay in the Grove, I also
hcpe that you will do what I susgect you had in mind doing while I was cut
there, vig, to really take a holiday and remain in the Grove during the week,
He both agreod at my luncheon that that was the best time to be there. I
ncpe ry dootor brother comes up thers to see you because 1 feel he has the
same adumiration for you that I have, This is interesting bescause our train-
ing has been so different throughout the many years. :

I sincersly trust that you and Joe Suliivan will have an oppor-
tunity Yo know one another better. Joe was with me in the War and was a very
fine Intelligence Officer, He has plenty of courage, and under the worst cone
ditions always seemsd level-headed and calm,

I am back at work at the War College and hope to be through my
labors in Hovember, I will probably remain Zast until the Army-Navy Football




Game and then I will proceed West agein, at which time I shall wish myself
the guod fortune of seeing ycu againe

”ﬁarﬁut perasonal regards, I aam, az ever,

Your old friend,

R, W. BATES
Rear Admiral, USH, (Ret.)
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NAVAL WAR COLLEGE
NEWPORT, R.L

21 July 1949

Vice Admirael Willfem Pechteler, USN
Pentagon Building
Washington 25, D. C.

Dear Bill,

I noted with interest, a day or so ago, and everyone up here noted
the same thing, that the Senate Armed Forces Committee had voted to bring the
military pay bill out of committee so that it will now be voted on by the
S8enate as a body. This was a great achievement for you and your staff and
I wish to be one of the many who have already commended you on this success-
ful achievement. You have the big hurdle before you still, of course, but
we feel that you will win out in the end.

While in San Francisco, I was essked to contact several prominent
citigens with regard to the pay bill. I did so and found them entirely favor-
able. Someday when I see you I shall tell you who they were beceuse I shall
be interested to know whether they had any particular effect. Naturally, I
am doing the same thing up here and I hope that Rhode Island's support will
be thrown to the Navy.

My two months in Celifornia were swell; the weather was perfectly
wonderful and I enjoyed myself thoroughly. I am now back on the job at the
War College and hope that the product of my endeavors will meet with favor
everywhere. Very frankly, I have been quite delighted at the Fleet comments
concerning the Coral Sea and Midway. Savo Island is more difficult than any
of these, somewhat to my surprise, because the job of evaluating who did what
to whom is very difficult and tortuous.

I regretted very much to discover that neither you nor Mick had been
able to borrow my apartment during my absence. Naturally it was a disappoint-
ment to me because I was quite anxious that you and Mick should keep your
health.

Kindest personal regards and congratulations again on your marvelous
accomplishment.

I am, as ever, your old friend,

R. W. BATES
Commodore, USK
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22 August 1949

Rear Admiral WeNe Thomas, ChC, USK,
Navy Department
Washingtori, DeCe

Dear Thomasg

I noted with a great denl of concern that you
have decided to retire from the Navy of your own
volition and would be relieved about 1 September,
You have been a most excellent Chief of the Chaplain
Corps and your career has given many other chaplains
a high ideal to shoot at, I wish you well in your
future operations in civiliaen life and trust that
whatever you do will be to your 1liking, Certainly
i1t will be to the liking of your friends,

I am also ooncerned in noting your departure as.
to whether the Navy hymn which I modified during the
war and which was used by Admiral Turner by special
issue to the amphibious foroes in the Pacific, is to
be published in the new Navy Hymmal., You told me
several months ago that 1t was to be included but I
have heard nothing further. ¢Could you take a moment
off to tell me a little about 1t? For your information
your predecessor, Admiral Workman, also told me that it
was to be included in the new hymnal,

Please feel that I am writing to you really to
bld you goodbye more than to discuss this hymnal,
Nevertheless, I am interested as you might well lmow,

With fondest personal regards,

Rs We Bates
Rear Admiral, USN.{Ret.)
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16 September, 1949

Prudentiel Life Insurance Co.,
Newark; New Jersey.

Gentlemen:

I am the holder of Policy Number 1°58602 OAKX. This
is & straight 1life polic& for $5000. which has been in force,
I think, since 1914 or 35 years. Today, I received a notice
th:at I owe = premlum of $79.25 without any dividend whatso-
ever beling showﬁ. As this is the first time thet I remember
when I did not recelve a dividend of sbout #16.00, I am wfit-
ing to ask information es to why, ih a boom year, the Pru-
dentiel Life Insurance Company cannot meet 1its dividend re-
quirementé.

Also, for your information, I expect to be physi-
cally retirec from the Nevy on 1 November of this yesr with
2 left bundle branch block of my heart. I do not know what

my percentage of dlssebility is but I understard 1t can be as

.much as 100%.

What I wich tc know is this. In view of my disebil-
1ty clause, do I now have to pay premiums? Am I not premium

exempt with the policy in full force?

Very truly yours,

. R. %. BATES,
Broar Admirel USN(Ret)
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September 22, 1949

Mr, Wilmarth Lewis
Harrison Avenue
Newport, Re I,

Dear Wilmarth:

It was very kind of you to address the
Quendecim Club on Tuesday night and all of the member-
ship enjoyed your discussion. The lecture was evidently
a timely one as some of the guests seemed to have only
limited knowledge of the ancient background of that
Library. Very frankly when you mentioned the title of
the address I was somewhat alarmed as I felt that 1t
might frighten the listeners. However, I am glad to
say that it qnthralled them. Thanks again}

It was nice to have lunch with you at your
home the other day and it was almost as nice to have
lunch with you here at the Officers! Club yesterday.
You are a very fine product of our Sovereign state and
when I get out there, I shall extoll you even more than
did the New Yorker. The Bohemian Club boys should know
about Charles' brother,

If I don't see you before you leave for Con-
necticut I wish you "Bon voyage". Possibly I may succeed
in dropping in on you and also on Harry Hunter, prior
to my departure from this area.

with warm personal regards to yourself and to
your charming wife, I am, as ever,

Your old friend,

R. W. Bates
Rear Admiral, USN (Ret.)




NAVAL WAR COLLEGE
NEWPORT, R.L

20 September 1949

Captain R. C. Parker, USKN
Room 2418

Department of the Navy
washington 25, D, C.

Dear R.C.?

I am sending you by registered mail the
additional pages which we have completed, and some core
rected pages for entry in your folder on the Battle of
Savo Island, I am particularly anxious that you should
read as much of this as you can before you retire on
1 October, so that we may have the value of your rich
experience.

If you will study this analysis you will find
that I have been punctilious in putting down the facts as
they appear even in more detail than is customary with me,
because the battle lessons are of such importance as to
merlt discussion. I have been almost appalled by the
command errors made within our crulsers and destroyers,
and somewhat less appalled by the command errors made by

the Japanese. I have been unable to go into the Japanese
ships as thoroughly as into our own because I have no in-
formation concerning the internal operations of the Japan-
ese ships. However, the lessons of command as demonstrated
by many of the Japanese cormmanders have been discussed and
I hope that you will agree with what I have said about them,

You will be interested to know that Captain
Puleston has been assisting me by reading the battle of
Savo Island as far as I have gone. He 1is sbout half through.
He has already commented very favorably upon the thoroughness
of the study and the remarkable fallures of command exhibited
by both sides as brought out by this analysis,
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Needless to say I view your retirement from the
Navy with sincere regret. I think that in these days of
light thinking everywhere, we need a few gentlemen to whom
o?e can turn for reassurance as to the accuracy of one's
views.

With best wishes for your welfare and with deepest
appreciation of your many kindnesses to me throughout the
years, I remaln, as ever

Your old friend,

R. W, Bates




September 29, 1949

Dear Bill:s

This letter is to extend to you my personal appreciation, as well
as the sppreciation of the many officers whom I know in this ares, at your
sucocess with the Nilitery Pay Bill. I believe that the good effects of
this bill will be felt immediately, not necessarily in a redustion of the
axmber of officers who resign, but in the morale of those who remain,

You have done a great msny exsellent jobs in your 1ife, not the
least of which were those oonnested with the landings in the Solomon Islands,
as well as that at Hollandia, However, I feel that, for over-all effect,
your Military Pay Bill should have even more far reaching results.

Wish warmest perscnal regards, I aa
As Bver,

RICHARD W, BATES
Commodore, USN (Ret.)
RWB:oa

Vioe Admiral William M. Feohteler, USN
Deputy Chief of Naval Operations (Personnsl)
Room 42626 ED, Department of the Navy
Pentagen Building

Arlington, Virginia




September 29. 1949

Dear Bill:

When I was about to be alled to active duty, the Chief of Naval
Personnel suggested %o Admiral [Beary he request that I be ordered bask %o
duty as a Rear Admiral, He did this, but owing to ociroumstances beyond eon-
trol at the time, the Retired List of Rear Aduirsls becane filled defore my
appointment ecould be forwarded,

However, when I discussed this matisr with you, Jou %l1d as that
Rear Adairal Murphy at Guam would be retired on 1 October, at which timep -~
you did not astually say this but I inferred it ~- there aight de a chance
to advance me for a month or more prior to my possible final retirenent,

Therefors, I am writing this letter to alert you to my positiom in
this matter and to hope that you will see f£it to advance ms now,

I am particularly interssted because even here in the War College
it is diffigult for the officers and it is certainly difficult for my many
friends in town %t understand my position as Comwdore, when they all know
that I an a Rear Admiral (Ret.). The matter imn't tco serious, but I think
that it wuld improve, not only my morale, but also the morale of the offi-
oers of the War College, when they ses the attention which you give to the
advancement of those who have made a particular study of war. That, of
course, is the sine qua non of the War College.

With warmest personal regards, I am
As Bver,

RICHARD W, BATES

Commodore, USN (Ret.)
RifBioca '
Air Mail

Vios Admiral William M. Fechteler, USK
Deputy Chief of Naval Operations (Personnel)
Room 4B526 ND, Department of the Ravy

Pentagon Building
Arlington, Virginia
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21 October, 1949

Frome Resr-Admirel R.W. BATES, USN(Ret).
To Chlef of the Bureau of Medicine and Surgery.

Subj: Information for My Medical Record.

Enclosure: (4) Letter from Howerd B. Sprague, M.D., dated
Merch 15, 1948,
(B) Letter from Howard B. Sprague, M.D.,, dated
October 4, 1949,

l. I was retired for physical disability on April 30th, 1949
with coronary artery trouble - left bundle branch block.

2e Realizing thaet I was to be retired and on the suggestion of
the Naval Hospital, Newport, R.I., I made an appointment with
Howerd B. Sprague, K.D., well known cardiologist and Head of the
American Heart Association, for a consultation., This consulta~-
tion was held on March 14th, 1947 &t Dr. Sprague 's office in
Brookline, Soston, Massachusetts. As a consequence of this con-
sultation, Dr. Sprague wrote me a letter, Enclosure (1).

S« During September, 1949, at Dr. Sprague's raquest, I had an
additionel consultation with him eglso 2t Brookline. As a con-
sequence of this consultation, Dr. Sprague wrote me a letter, En-
closure (B).

4, Attention 1s particularly invited to the last paragraph of
Enclosure {B) which states thet my percentage of physical disa-
bility is not less than 85%. 1In addition to the comments in the
enclosures, Dr. Sprague told me that:

(A) I was zero as an insurance risk.

(B) My life was shortened.

(C) Despite my healthy appearance, the only good thing med-
lcally that I have in my life 1s the "advanced age of
my parents”,

5. This informstion is beinz forwsrded for inclusion in my med-
fcal record as it ocompletely supports the Naval decisi-n in my
case and covers my physical condition at the time of my retire-
ment., It is forwardec for consideration in conjunction with my
record in the duterulnation of my percentage of physical dissa-

v

bility under the Military Pay Rill.

BR. W. BATES




NAVAL WAR COLLEGE
NEWPORT, R.L

October 24, 1949

v

éﬁ!ﬁigéEEv&obert Bell (MC) USL

Bureau of Yerds & Docks Annex .

Burecau of:ledicine und Surgery

Navy Depariment - : A : S
Wash;}_ng)ton,(_@.‘ C-“;."";' s R, R 5 o S~

] Cot ) K - . 4 .‘.lil‘ .
Deafzé:gkéhaﬁﬁ:Bellz S T SR
oo e I T T T S
It was ‘a great pleasure to remswiwith.you.in atqhaint-
‘ancé.of lopg’ago and to discpver sthet my bhyslcal stimsfits .
‘were not only well:known by ‘you 'but had been: a. source.off =

.1

' - conderns. . The Navy .is ‘getting so big that all.of usyfeel

,&°1ittle les# known than heretoforé.so it was gratifying.’
to discover a friend. ., Cu SRR A

-fr@-hcédfdéncé-witn¢jburhfecommgndétions I have -forwardeéd. -

the ‘letters: concerning my.case, as writien by Dr. Eowapd ..

Sprague;, -to the Bureau ol Medilcine and Surgery. -I-indlcsted,
. on"the; envelope  that they were to be. sent to you so Iiam -
- hoping that this was done,:that you received -them, ' and ‘that.
you:have,beén able to give them propep redirections. 3

- _Admiral Beary .today dispatched a message to the Bureau
of Pergonﬁel“askingfror~my‘rbtentipn upen-active duty until’
1.January. .This-was done on your recommendatign. I think.
that it Is g wlise idea. I, therefore,. assuming favorsgble .
actlon by the Bureau'of Personnel, expéct to be up here until
about’ 1.January 1950. I trust that by then we will have- | -
fully completed the papers in my case. As I told you before
I 'shall be very happy to appesr before your board in ¥ashe °
ington whenever you so deslre and T really have no objeetion
to being a guinea pig, if such is necessary,

It has dawned on me since speaking, to you that in view N
of the fact that my disability has now completed 3 years— "
and is on its 4th year with no improvement'whataoever$'that.,.~
it might be advisable to call me a permanent .case.’ Wh t..ao .
you think? e _u;*
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24 October 1949

I was very sorry that I missed Admiral 8wanson
when I was in Washington but Admiral Pugh was very kind
and receptive. Please tell Admiral Swanson of my intereat
and my hope that I will see him soon again.

With warmest regards, I am as ever

Your old friend,

R, W. Bates
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NAVAL WAR COLLEGE
NEWPORT, RB.L

October 24, 1949

Rear Admiral Frank T. Watkins, USN
Bureau of Naval Personnel
Arlington, Virginia

Dear Admirsal Watkins:

It was a great pleasure to discover that you are
an Asslistant Chief of the Bureau of Personnel. I had
heard a great many friendly remarks concerning you but
I hadn't realized until I saw you that you were the
watkins that had been honored by that assignment. I
was also pleased to hear from you about Swede and Ibby.,
They certalnly are a swell pailr! After seeing you in
the Bureau I saw Admiral Roper and Admiral Fechteler
concerning my retention on duty until January lst to
complete the Battle of Savo Island, I told Admiral
Beary thils morning that the period from now to January
lst would at present sight be sufficient, and so the
%gmiral by dispatch has requested my retention for that

MmO ¢

Also I told the Admirel that you and Fechteler and
Roper had stated that extending my retention for two
months was a simple matter. I therefore am looking for
favorable actlion. )

Very frankly, I am highly interested in this work

and have recelved so many friendly letters and thoughtful
comuents on my previous books that I think it would be
too bad if I were not allowed to finish this one., I feel
sure that when you read it you will be astonished at what
went on and will be further astonished at the decislons
made at the various levels on both sides. As one officer
said after reading the rough draft "All Lessons of War
are contained in this Volune."

With warmest personal regards to you and with appre-
clation for your interest in my welfare, I am as ever

Your old friend,

R. W, Bates
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Naval War College
Newport, Rhode Island
7 November 1949

Dear Lynde:

I ealled you last ni
that you had taken the as
Chief of Naval Operaticus,
gratification it was %o mo
attaiments had agreed to
fortunes of the Navy.

I %ld your Missus that I remembered how at
when we were preparing to fight the remainder of the Japanese
Fleet headed by the YAMATO, you had come aboard our Flagship and
on seeing ms had said: "Whatl You here?® I saids "Yes, I'm
here,"” %Then you said:s "How long have You been here?™ I re-
pleds "The whole tims that we've been here.® You then said,
I suppose somewhat to Admiral Deyo's disconfiture, “Well, you
should have seut cut a aignal saying that you were here, so that
we could have slept nights,”

Today I am returning that ecmpliment, as I feel that
1, for one, oan sleep nights, with you in power in
I feel sure that you will be highly sucocesaful, and I like par-
tigularly the faot that you will be able tc "oall your shote
a8 to yowr future,

Of eourse, you realise that axyone who takes a Job of
this kind, at this time, is going to be viewsd with interess and
possibly with suspieion by his many Oolleaguss who will wamt to
bormauredthuttholminmtgoingtolonoutmbrﬁupns—
ont Adninistration, Xnowing you as well as I do, I feel gonfidsnt
that I shall be able to say to any of these questicners that there
need be no oconaern about you, I thoroughly believe this}

It was wonderful to talk to "Lil" on the phoue and she
1s as delighted as I am over your new responsi:ilities.

I will probably see you out cn the Goas$ before you
over leave for Washington and we will talk this over,

With warmest personal regards, and with the confidence
that the Navy is in safe hands, I am, as ever,

Your old friend,

R, W, BATES
Roar Admiral Lynds MoCormick,UsSN
Comasndent, 12th Naval District
Federal Building




Dear Shsrman:

Fe all know that a great opportunity has again eome
%0 you to demonstrate the smme high qualities of leadership and
knowledge of war which you so ably displayed in the Western Paci-
fio0 as Assistant to our beloved Nimits,

I feel sure that despite a lot of propagands in the
press, pro and gon, you will fully prove to all of your brother
officers as well as to the Country at large, that your advance-
ment waz an eminently eorrest one.

The Navy and the Marine Corps enjoy a tremendous
hold on the imagination mot only of our own netion, but also of
all other nations bordering on the sea, I think that that hold
was somewhat shaken in the last few months, but if the whole af-
falr has succeeded in fostering more fully the interest of ocwr
Congress and our people in our Navy, I feel confident that it
will have prodused very good results for all.

I know that you have taken on a big, tough job of
transcendant military importance and thers is much at stake in
i$ for all of us. However, I am sure that you and Lynde MeCormiok
who is to suocosed my good friend, John Dale Price, can handle it,
to the satisfaction and bensfit of the Nation, As for Lynde Mo-
Cormick, I must state here that he iz a great and dear friend of
mine and sn officer in whom most of his assoociates have impliocit
oonfidence. I have been with him in war and peace, and I know
that he is brilliantly able. Thank you for ochoosing him}

I was very sorry to see Louis go. He certainly en-
deared himself to his Countrymen., I feel confident that you
will do likewise,

" With warmest personal regards, I an
Very sincerely yours,

R. W. BATES

Admiral Forrest P, Sherman, USN
Chief of Naval Operations
Department of the Navy
Washington, D. G,




28 December, 1949

Dear Mr. Wells:~

I cannot begin to tell you of the pleasure I re-
ceived when a portreit of myself dons by you arrived this morn-
ing. The portrait seems to be an excellent likeness and my
staff are visidbly impressed with your great ability not only
to paint but to bring life and color to the canvas.

I note that the painting eppears to be & gift.
I judge this from the "Merry Christmas” on it. Naturally I
cannot accept it as a gift not only because of your connec~-
tion with the Audio Company but, also, because you work for a
living as do I, and should receive payment for your labor. Of
course you realize that I am operating in a somewhat official
capacity with the Audio Company and therefore, ipso facto, I
cannot allow myself to accept gifts from anyone even remotely
connected with that firm. I am sure that you can understand
this.

However, I should like very much to retain the
portralt, and will gladly pay you for it, providing you will
set on 1t a felr and reasonable price.

May I ask you to advise me &8s to your wishes in
this matter? :

With best wishes for a Merry Christmas and with
appreciation of your thoughtfulness which 1s certainly typi-
cal of the Yultide sesson, I am

Very truly yours

Rear-Admiral, USN(ret)

Mr. A. Wells,

42-24 208th St.,
Bayside, Long Island,
New York.
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CONFIDENTIAL

Captein Thomes Burrowes, USN
Room 4C-539

Pentagon Building
Washington, D.C.

LYaar Burrowes:

I can rot thank you too much for your extremely friendly
and intelligent interest in essisting the Var College in obtaine
ing the desired transletions for the Battle for Leyée Gulf. I
feel quite confident that without your help, we will accomplish
nothing. I heve spoken to Admirsl Beary and told him of our
difficulties with the Central Intelligence Ageney and of your
plan to send the materisl for trenslation to Admirsl Joy in Tokyo.
I told the Admirael that the plan was for Admiral Joy to sef up a
tfansletion section at his Headquarters there. :

I have not, as yet, received Admiral Hillenkoetterts
letter concerning the report from his investigation of the Japan-
ese reports in the Hatlonal Archives, However, as I remember
he said, in part, that only 11 of these desired reports were at
present in the Archives end that 36 others had been drawn ocut by
one of the Historlecal Divisions =-- I think, he sasld, by the Navy,
It 1s therefore possible that these reports are in the Kavy De-
partuent somewhere. I will send you a copy of Admiral Hellen-
koetter's letter when Ireceive it.

I don't know how you plen to handle your dealings with
Admiral Joy, but I wass delighted at the confident msnner with
which you epproached this problem. I could see that you had had

problems of thls klnd before and knew how to get sround them.

Admiral Joy haprens to be & very close personsl friend
of mine, so if you will let me know when you send your first
Battle Reports for translation to him, I wiil write him a per-
sonal Zetter from here to explain fully what we are after. That
should facilitate not only the obtaining of the translations but
mey facilitate obtaining only that portion necessary for this
Battle.

(8 true copy held in Archives
in File marked "LEYTE GULPF")
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In this connection, I think that Admiral Hollenkoetter's trans-
lators felt that they had to translate a whole book and so com~
mented to him, I told Admirsl Hollenkoetter that this wes not so
~= that it was solely necessary to scan and to translate those
sections which appesrr Important., This 1s the wey I worked with
the Weshington Document Center and it was highly effective,

I hope that you will see fit to send some of these :apers to
Tokyo right away so that Admirel Joy can get started on them
immediately. As Admiral Joy did a lot of fighting out in the
Western ¥scific, I feel sure that he understands our problam,

In fact, he told me that he had been very much impressed with the
first two books, nsmely, The Battle of The Coral See and

the Battle of Widway, end hoped to study them Vvery Bhoroughly
again during his IeEaure time in the Fer East, VPhether he has
any leisure time now, with the Chinese Communist situetion-what
it 1s, is anybody's guess.,

I was sorry that I did not see Admiral Briscoe when I was in
Tashincton, but I went into his office four times snd once stayed
for several hours talking with Admiral Settle, but Admnirsl Bitscoe
did not show up., The rumor wes that he wes. at a lecture course at
the Nationel Tar College.

: I would llke to sugrest that should you require it, you come

municate with Captain E., T. “ayton, USN, or Lt, Roger Pineau, USHNR,
both of whom are Japamese trenslestors and both of wrom are thorough
1y behind the 1des of having the traslations done in Tokyo.

With warmest personal regards and wi ch many thanks for your
assistance and loyal supporty I am, as ever
Your old friend,

R. W, BATES
Comnodore, USH

RWB:ca
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NAVAL WAR COLLEGE
NEWPORT, % w' 1950

Dear Gonnral larahang

Thavk you very such for your kind fmvitation
4o be one of your gussis at the Signal Corps Center,
Yort Homouth, New Jersey, on Pirst Avmy Day. 1
should have enjoyed attending. Unfortumately, 1
shall be s0 busy here at that time that I a= unabdle %o
secept your thoughtful invitation.

As I m only on tamporary duty here — I am
physieally disadled — I thought that possibly you
had intended your invitation for ths Presidend of the
. 1, therefore, showed your letter %o him.

Yioe Aduiral Beary stated that, if by chanos
your kind invitation wes intended for him, both be and

his staff would be unsble to scoept owing to the many
responsibilities which fall on the War College at this
tinme.

I feel confident that you will lmve a most
successful duy.

Very sincerely,

R. ¥. Baten
Rear Admiral, U.S.¥. (Ret.)

-

M jor General F. H, Lanshan, U.S.A
Conmaanding General

Signal Corps Center and Port Momsouth
Fort Nomsouth, ¥.J.




el Tes Collogey .
w 36, 1380.

Dear Mr, Blalr,

Thank agein for ooming here yesterday
and putting 'Z:uthat fins show, ngra s eomsideredbls
discussion here today by those who witnessed tha showe
ing and a1l is highly favorable.

There are & few suggestions:

(1) The pronounsiation of the nams HAMMAN is on the
first sylladble, 1ike the word "haw®.

(2) It has been su .that where the Japanese
speakex has discus soms Japanese decision and
then says "This was oorrect™ or "this was sound" it
would Sfmprove the £ilm if the comments moomiz;f
whether it was sound or not were made in an Americen
volees It is the Analyst who says it is correoct not
the Japanese.

(3) The comment of the narrator that the Japanese
foroe was going Southwest when the f4ilm showed &t
pmmdlgg Southeast. (There were reportedly two oce
casims Shis),

(4) The bonbers which sttacked Tulagi were armed
with one thousand pound bombs, The aviators think
that the £ilm showed them srmed with two cne humdred
pound bombs. It would be well to check this, ¥e
mist be correct in live film to the time (May 1542).

(8) The Yorktown reported that the torpsdoes were
dropped from an altituds of about £ifty feet. Oup
f4lm showed them dropped at mich higher altitudes.

It might be well to soreen ths £ilm material for lows
or » Kot neces for rifty fees, dut for
drops P than some of those shown,

Nany thenks my friend,
Very Sinocerely,

R, W, BATES
R;ar.AMrai, UsSeNe (Ret)

Film Oraphiss Inc,
245 ’est 55th Street
llew York, Hew York




Naval War College
Fewport, Rhode Isiand.

June 13, 1950.

Dear Burrowes:

Our good friend Roger Pineau came up to see me about the
results of his trip to Japan, I t0ld him that he must consact
you immediately as you are the "decider" of destinies, not me.

I won't attempt to say here what he told me for by the time you
recolve this you probably will have seen him and heard the story.
It 1s more bad than good although the situstion is far from bee
ing bad I think,

I hope to be dom 1in Washington about June 22nd when I shall
bring the completed Savo Island to BuPers for publication by that
Bureau through the Government Printing Office. It should be out
in a foew montha. I had the final draft most carefully reviewed
by Admiral Kent Hewitt, USN who worked on it for-about three
weeks In my office. He was thoroughly impressed, offered some
highly constructive ideas, and declared the book to be fascie
nating and monmumental. He was particularly impressed with the
many battle lessons, If I can get the Navy to have the same
opinion that Admirsl Hewitt has and if Naval officers will read
it a: carefully as he did then I shall consider my labor well
spent,

Finally of course there has to be a decision about the Leyte
Gulf analysis, I agreed, on the particular request of both Ade
mirals Beary and Brown, to do this job as they say they do not
know another officer in the Navy who can do it and none who are
willing to do it. I think that I am still physically capable of
doing the job. I shall be glad therefore to go ahead, But I
must have Japanese translations, There is enough data to work
on the Allied side for a time, but I wish to write the Battle
in this order:

(a) Background, both Japanese and Allted.
(b) Surigao Stratt,

v

Therefore, I need considerable data concerning the Japanese set
up and what went on in each of the Japanese ships that survived
the battle of Surigao Strait as well as any statements by the
Commanders concerned = their estimates of the situation etes I
need very little from most of the ships of the Combined Fleet
to start with. I shall need them later - much later,

Anyway I shall see you and after seeilng you I shall cone
tact Johmny Roper to discuss with him any action necessary
concerning me, You see my tour of duty expires on 30 June and




N

will have to be extended if the job 1s to be done.

Once again, in my opinion, and in the opinion of every
officer I have spoken to iﬁclu&ing both Oldendorf and Kineaid
the job should be done now, Oldendory wants me to do it = so

does ¥cCormick who wrote me that I muist not quit,

Ag ever,

Yours sincerely,

R, W, BATES ,
Commodore, .3, Navy (Retd)

Captain T, Burrowes, USN,

Room 4C 539, .
National Defense Buillding,
Washington 25, D. C.
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At about 0145, the CHICAGO noted that the CANBERRA was swinging to
starboard. The Officer of the Deck of the CHICAQO must have assumed that
the CANBERRA had turned to starboard for one of two reasons: (a) that
she had sSghted something which required en emergenoy tumm, or (b) that
she had suffered a steering casualty. He could normally have expected to
bs advised immediately in either event; but in this case he was doomed to
disappointment, for the CANBERRA mede no report.

Howevor, he did not have long to wonder, for at 0148 as the CANBEREA
moved to starboard, the 0fficer of the Deck noted two derk objeots between
the CANBERRA and the PATTERSCN, and one other object to the right of the
CANBERRA.* Viewing from the lef't, the first two objects were the KINUGASA
and KAKO; the object to the right of the CANERRRA was the AOBA., It is
assumed that the Officer of the Deck sounded "Gemerzl Quarters" at this
time bringing the Commanding Officer to the bridge almost immediately.
Meanwhile, he contimued to follow in the wake of the CANBERRA, snd made
preparations to fire a star shell spread to starboard in order to illumin-

ate the AOBA. (See Plate VII)

Once the Commending Officer was on the bridge snd had familiarized

himself with the unusual ciroumstances of the situation, is it not sur-
prising that he did not irmediately attempt to broadcast a general warning
%o the entire task foroe via TBS voice radiojabout the presence of the :

enemy ships, including any amplifying information available such as:

enamy types, formation or disposition, location, course and speed? Having
failed to do this, is it not equally surprising that he did not attempt to
notify either Cormander VINCENNES Group - who, as Soreening Commander in
the abvsence of CTG 62.8, was in command of the western soreen, snd there-
fore responsible for the coordination of the soreening groups for dattle,
or CTG 62.6 who, as overall Screening Commander, might still be eble to
direct some defensive measures even though he was loocated for the moment
in Transport Area XRAY? Similar guestions oould be asked regarding his
failure to notify CTF 61, CTF 62, CTF 63 and COMSOPACFOR.

He not only failed in his responsidility as regards these matters
but he also failed 4n his additional responsibilities as Commander CHICAGO
Group. He, of course, knew that the CANBERRA was cognizant of the situa-
tion; for she was already manouvering for position. But what about the
BAGLEY snd the PATTERSON? It was his responsibility, as Officer-in-Tactical
Commend of this group to lead it into battle and to give the necessary
orders to his four ships in order that this might be effectively done, He
did not do this but instead allowed each ship to operate independently.
Perhaps he found himself unable to psrform the dusl funotion of Group
Commander and Commanding Officer, or perhaps under the pressure of events
he simply forgot that he was the Group Commander. His failure to exerocise
command properly contributed in a large degree to the unfortunate events
which were to follow in Irom Bottom Sownd.

.= Aotion Report, CHICAGO, Concerning Action Against Enemy Forces, August
9th, 1942, Guadalcanal-Tulagi Area, Serial 099, August 13th, 1942.
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she must have lost sight of her shortly, for she rediscovered the PATIER- '
SON on her port beam about two minutes later. This emphasizes the need
for keeping own forces together during night or low visibility in order to
avoid confusion and to avoid the possibility of firing on own ships. It
also emphasizes the fact that a Commanding Officer, who can fesl confident
that sny ship sighted during night mction is enemy, has a narked initial
. advantage over a Commanding Officer who is forced to withhold fire uantil
the enemy nature of the ship sighted has been determined, L
.o )

The Commanding Officer, CHICAGO now, at 0152, with-no target, decided
to examine his ship to ascertain ths extent of demage sustained from the
torpedo hit which he had reoceived shortly after 0157. This inspeotion dise
closed the flooding of compartments snd & hole in the second platform deck,
forward of Frame 15, and in the first platform deck, forward of Frame 10,

The damage was in the process of being dbrought under oontrol and the streugth
bulkheads were being shored up preparatory to inoreased speed.*

The Commanding Officer deoided to test the strength of these shored
up bulkheads, and ocommenced inoreasing speed to throw increased pressure
on them. Although he ran at a higher speed for a period of but two ninutes,
end therefors, had sucoesded in increasing speed only slightly, he decided
that the CHICAGO would be able to operate safely at twenty-£five knotse.

About this time, at 0154, the CHICAGO completed decoding a message to
withdraw towards Lengo Chsnnel. Although the Commanding Officer did not
give the text, the originator or the sddressees of this message, it prob-
ably was the one from Commander Transport Squadron YOKE who had gotten his
ships underway from the Tulagi sanchorage at 0160,

Between 0154 and 0260, the CHICAGO continued on to the westward; and

neither participated in any action nor reported sighting any aotion. it
appears likely that during this period her vision was blanketed by the
oloud bank south of Savo Island so that she did not observe the Japanese
Eastern Group as it drew off to the northeastward, At the end of this
period, the CHICAGO was 18,500 yards from the CHOKAI and but 13,000 yards
from the KINUGASA. '

The Commanding Officer, CHICAGO was alerted to ths fact that a battle
was still underway in his ares at 0200, when he observed gun action be-
tween unidentified ships to the westward of Savo Island.* ?2This was un-
doubtedly the brief battle betwsen the demaged and retiring American de-
stroyer JARVIS and the Japanese destroyer YONAGI. The plot on Diagram ¢ o
discloses that these destroyers were about 14,000 yards away on bearing
$00°(?) at this time.

* Aotion Report CHICAGO ooncerning Action Agalnst Snemy Yoroes August th,
1942, Ousdaloanal-Tulagi Ares, Serial 099, August 13th, 1942,
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How can the Navy best prepare her prospective commanders for
command? The answer presents itself (a) by instilling in them as
early as possible the fundémentals of warfare which in turn requires
a knowledge of history by land, sea and air; (b) by providing thea
with the maximum mental training in the art and soience of war; (o)
by giving them the opportunity for study and refleotion, and for the
exchange of views within and emong the several echelons of command;
(d) and finally by providing them with the maximm praotical training
in fleet and task group maneuvers as well as in maneuvers of lesser
scope,

There should be, in addition to the above training, a ruthless
end impartial elimination of those whom such maneuvers and mental
training show to be lacking in initiative or to be lacking in the
ability to make prompt and sound deoisions under the pressure of fast
moving events.

How can a prospective commander best prepars himself for command?
Marshal Fooh answers this as follows: "One is not born with learning,
BEveryone of us must make for himself his faith, his oconneotions, his
knowledge of things. Here again the result will not be produced by a
sudden revelation of light ooming in a flash or by an instantanecus
development of our faculties., We shall only reach it by a continuous
effort of penetration, absorption, assimilation, by a repeated and
detailed labor."s

There is no asubstitute in war for the brain tempered by exper-
ience!

L » *

The Commander Expeditionary Force, CIF 61, retired from the obe
Jective area with the Air Support Group, TG 61.1 before his covering
operation had been completed. By so doing, he left the Amphibious
FPoroe without any air cover. This caused the Commander Amphibious
Force, CIF 62, to retire TF 62 before the transports and cargo ships
could be more than partially unloaded. This, in turn, left the First
Marine Division slone in the Tulagi-Guadalcanal Ares exposed to Japan=
eso attacks by air, sea and land without air cover or naval surface
support. It also left this division without adequate supplies, either
of food or ammunition, without any long range warning or fire oontrol
radar sets, without the motor transport repair section or its equip-
ment which caused the immobiligzgation of certain vehicles and without
any heavy construction equipment. All of this equipment remained in
the holds of the transports ane cargo ships,

* The Principles of War by Marshal Ferdinand Fooh, Frenoh Army, Chapter T,
Published by Chapman and Hall, London, 1921,
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ship in the Japanese colum - 5200 yards astern of the CHOKAI, or six
minutes run at twenty-six Ilmots -« would have placed her at 0146 in approxe
imately the vicinity of the CHOEAI's 0140 position, The sotual range from
the PATTERSON to the FURUTAKA was 3700 yards rather than the 5000 yards
she rsported. (See Plate VIII) :

,
-
Ra
’

It has been suggested thet the PATTERSON's screeming position to the
west of the CANBERRA should have made it possidble for her to sight the
enemy befors other ships in the CHICAGO Group, particularly before the
BAGLEY. Plotting analysis proves otherwise, for the BAGLEY's soreening
station - nearly a mile north of the CANBERRA and therefore about 2500 ,
yards northesst of the PATTERSON - was in much better position to ocontact
the CHOEAI at 0144 at the range of 2800 yards, as pointed out in the
previous section, Under the weather conditions, PATTERSON and BAGLEY were
not in sight contact with each other,

The Commanding Officer, PATTERSOF = who was on the bridge when com- . .5

il

tact was made - immediately sounded "General Quarters™, amé endyavored %o
notify the CANBERRA and CHICAGO by blinker sigau)s.n , ver
TBS voioe radic at about 0146: ™Warningl Warningl Strange ship entering
harbor."s The CANBERRA was already engaged with the enemy, and although
she saw the visual signalings* she was too busy to reply. It is doubtful
that either the CHICAGO or CANBERRA received the volce warninge. :

The Commending Officer reng up maximum speed at 0146% and altered
course to port in order to unmask his starboard gurn and torpedo datteries.sss
This change of course is considered sound for by changing course to port
the PATTERSON should have succeeded in rapidly leunching her torpedoes to
starboards This was so important as to take priority over all other ob-
jeotives. A change of course to starboard would probably have delayed the
firing of the torpedoes as much as ssveral minutes, It might also have
caused her to foul the line of fire of her owm heavy oruisers,

As the PATTERSON swung to port, the Cormanding Officer directed that
the torpedoes bs fired when ready; but the Torpedo Officer feiled to hear
this order,sss and the torpedoes were not fired as the PATTERSON steadied
on heading 270°(?). Consequently the FURUTAKA escaped without being hit,
and was observed by the PATTERSON to tum left to a northerly ocourse at
01473.+++ {(See Plate IX) '

As the FURUTAKA cleared the rsange, the PATTERSON observed two other
Japanese cruisers farther beyond on bearing 70° relative, a true bearing
of 340°, She identified them as one MOGAMI Class and one JINTSU Class

* Wiritten Statement August 10th, 1042, by Lt. (Jg) C.P. Clarke, USHR,

Quiney.

ss Report of Cdre. J.A. Walsh, Executive Officer, CANBERRA, August 12th,
1942, to CTF 44 (CTG 62,6) Conocerning Loass of CANBERRA.

s++ Action Report PATTERSON, Engagement with Enemy Surface Ships Night
August 8th-9th, 1842, Sawo-Guadalcanal-Tulagl Ares, Serisl 001,
August 13th, 1942,
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